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Dear readers,

I am pleased to pres
ent the 2013 fiscal y

ear Annual Report of
 

the Peruvian Society
 for Environmental L

aw (SPDA).

In the following page
s you will find a desc

ription of our main 

activities, projects
 and work programs ex

ecuted over the past 

year, as well as a de
scription of the many

 challenges we still 

face to further con
tribute to the cons

olidation of a fair
 

and equal society t
hat values its biol

ogical and cultural
 

diversity.  

The year 2013 was overall a positive year. The National 

Service of Environmen
tal Certification (SEN

ACE) was implemented 

and it was announce
d that the country 

would host the 2014
 

COP on Climate Chang
e. It was also a ye

ar in which illegal 

mining, despite best 
efforts, continued to 

contaminate rivers, 

poison fish and resou
rces and affect the 

health and security 

of individuals. SPDA 
has committed itself 

to continue working 

in support of public
 policies that stren

gthen the country’s 

sustainable managemen
t institutional struc

tures and discourage 

and confront activit
ies that impact our 

environment, health,
 

natural and cultural
 heritage.

I wish to thank all
 national and intern

ational private and 

public institutions t
hat joined us and all

owed us to work with 

them during 2013 as w
ell as each working g

roup and the people 

at the SPDA, who day 
after day put in the 

effort, knowledge and 

the will to further 
build the country we

 want.

Pedro Solano

Executive Director

Peruvian Society for
 Environmental Law
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SPDA is a civil non-profit organization, founded in 1986, 
which has been working continuously in the promotion 
of environmental policy and legislation in Peru. We have 
become one of the most recognized organizations in Latin 
America, specialized in this field. We promote and facilitate the 
effective implementation of environmental norms and policies, 
participating actively in policy and technical dialogues, and in 
certain cases, intervening in the defense of citizen rights. To 
support public and private management of the environment, we 
promote the use of specific planning and management tools 
and we invest in educational and training programs, promoting 
environmental and social responsibility of companies and other 
social actors, among other approaches linked to the three 
elements of sustainable development: environment, economics 
and social issues. We believe in the decentralization process 
and the important role of Regional and Municipal Governments 
in the search for sustainable development. Besides our main 
office in Lima, SPDA has two decentralized offices in the 
regions of Loreto and Madre de Dios and undertakes work 
on a permanent basis in the departments of Amazonas, San 
Martín and Cusco.

Aboutus



Ourmission
We seek to contribute to the generation of 
a healthier society, in a sustainable, happy 
and equitable world, where people can value 
their natural and cultural heritage and live 
without putting at risk the planets viability and 
opportunities for future generations, where 
different forms of life are considered and valued.

SPDA works along three different strategic lines: 

       Natural heritage

       Law and governance

       Environmental justice



mission
Natural heritage - all components of nature to which we 
attribute economic or spiritual value - is a driving force 
for our development as a country, pride and identity. It is 
part of what we inherit from our ancestors and must be 
administered with sound criteria to transcend throughout 
future generations.

We therefore promote knowledge generation and proper 
use of the natural heritage. Proper use implies, in the 
majority of cases, the design of conservation strategies, 
ranging from protection to sustainable use. In other 
cases, when a natural heritage space is “lost” following 
different types of decisions, a technical, scientific, 
legal, economic and/or social analysis is required to 
justify these decisions. This must go hand in hand 
with environmental compensation measures, in order 
to “return” to the natural heritage under some type of 
established modality.

Some issues included in this approach are: natural 
protected areas, forests, landscapes, biological diversity, 
ecosystem services, regional conservation systems, 
water and territorial or environmental compensation 
schemes. Also under this line of action SPDA includes 
agrobiodiversity and traditional knowledge, which 
integrates and reinforces natural and the cultural 
heritage.

Natural 
heritage



The construction of a better society requires that its 
institutions and legal frameworks are solid, fair and 
transparent. Institutionality relates to structures, processes 
and norms, both for the public sector as well as civil 
society. This is the best guarantee for environmental 
governance.

SPDA supports the development of environmental 
legislation that is coherent and systematic, based on 
sustainability principles and permanently updated, 
according to the dynamics of life itself. We believe that 
relying on capable and organized institutions is the 
best guarantee for norms to translate into sustainable 
management of a territory and offer real opportunities 
for development. These institutions are found at different 
government levels and sectors, as well as within civil 
society.

Some issues included in this strategic action line 
are: environmental legislation; strengthening the 
capacities of government institutions through courses, 
consultancies, agreements and cooperation programs; 
organizational designs; decentralization; development 
of civil society networks; civil society strengthening, 
mainly indigenous groups, through legal and technical 
advice, courses, publications, communication strategies, 
events and funding. The sustainable dissemination of 
Environmental Law is also a priority, as well as working 
towards strengthening key instruments for environmental 
governance, such as environmental impact assessments, 
territorial planning and prior consultation.

Law and 
governance



Environmental 
justice

There is the need for good norms and institutions to be 
broadly understood and implemented. Implementation, 
monitoring and participation instruments, and 
eventually defense instruments, may be required, 
always based on a better understanding of citizen 
rights in relation to the environment.

Environmental justice seeks to empower citizens and 
institutions to exercise their environmental rights, in an 
informed and effective manner.

Some issues or activities included in this strategic 
action line are: case studies or research products 
related to emblematic issues such as illegal mining, 
infrastructure or palm plantations; legal consultancies; 
participative monitoring and early warning systems; 
transparency of information; observatories; 
administrative and legal cases; communication 
strategies and participation in civil society groupings 
and network.





activities

Natural
heritage Law and 

governance

Environmental 
justice

Main
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Natural heritage

Natural protected areas and 
conservation

	 This year, twelve new areas under private 
and communal conservation were added 
to the voluntary/private conservation 
movement in Peru. Of particular 
importance is the Paraíso Natural Iwirati 
(Loreto), the first native community to 
recognize part of its territory as a private 
conservation area (PCA). 

	 Through a Seed Fund which SPDA 
sponsors, we have provided funding 
to twelve projects that will increase 
the conservation coverage by nearly 
nineteen thousand additional hectares 
in the national territory. The proposals 
were selected from a total of thirty-one 
candidates.
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	 Legal and technical advice has been 
provided to the Historic Sanctuary of Machu 
Picchu (Cusco), Alto Mayo Protection Forest 
(San Martín), Illescas Reserved Zone 
(Piura) and Sierra del Divisor Reserve Zone 
(Loreto and Ucayali), in order to strengthen 
management efforts in these areas. 

	 Accreditations for twenty-four custodians 
of forestry heritage, who contribute to the 
control and supervision of forestry resources 
in concessions for conservation, ecotourism 
and other forest products, have been 
supported.  

	 SPDA promoted the creation of the first 
conservation concession in the Amazonas 
region, as well as the first proposal 
presented to the National Service of State 
Protected Natural Areas (SERNANP) for 
a regional conservation area (RCA) in the 
region (Balsas del Marañón).

	 We worked in coordination with SERNANP, 
the Native Federation of the Madre de Dios 
River and its Tributaries (FERNAMAD), 
the Infierno Native Community and Madre 
de Dios Regional Government, to develop 
a strategy to secure the demarcation and 

registration of ownership title of the Infierno 
Native Community, maintaining the integrity 
of the Tambopata National Reserve and its 
values. The communal territory was formally 
registered after almost thirty years. 

	 The Presidency of the Pacaya Samiria National 
Reserve Management Committee was given 
to SPDA. We executed the first proposal of the 
Sustainable Funding Strategy Management 
Committee that involved businesses and 
different actors, in order to consolidate the 
committee’s presence as a key entity for the 
adequate management of the area. 
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Environmental compensation

	 We contributed in the design of a legal 
proposal of guidelines to elaborate and 
implement the Environmental Compensation 
Plan from the loss of ecosystems, under the 
framework of the National Environmental 
Impact Assessment System led by the 
Ministry of Environment (MINAM).  

	 Together with MINAM and the Wildlife 
Conservation Society (WCS), a regional 
workshop was organized focusing on 
the exchange of experiences regarding 
environmental compensation policies 
and standards, and environmental and 
social impact assessments. The workshop 
involved the participation of more than 
seventy participants (representatives of 
public organizations in Ecuador, Colombia 
and Chile) with the objective to strengthen 
the capacities of local authorities on 
identified issues.

Biodiversity and food security

	 The implementation of ‘Rincón del Saber’, a 
small museum located in Unu Urco, district 
of Calca (Cusco) was initiated. This open 
space, managed in coordination with a 
peasant community and youth organization 
will have an exhibition of infographies 
on the importance of agrobiodivesity, a 
reading room, samples of native potatoes 
and their description, and a small seed 
bank of approximately five hundred 
varieties of native potatoes from Calca and 
surroundings. The inauguration is scheduled 
for the first half of 2014.  

	 We initiated the implementation of the Local 
Agrobiodiversity Register, a tool that will help to 
position agroecology, as an alternative for local 
development. For this purpose, the Platform for 
the Conservation of Andean Seeds and Tubers 
(PACTA) – which is part of the AGROECO 
project in which SPDA is one of the main leading 
institutions-  has committed its participation in 
developing this register, in order to contribute to 
its substantive content and provide visibility.

.
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Environmental impact assessment

	 We provided MINAM with technical 
assistance during the initial implementation 
process of the National Service of 
Environmental Certification of Sustainable 
Investment (SENACE). In this regard, we 
supported this agency in conducting a 
number of meetings and workshops with 
different actors, aimed towards working on a 
review process for administrative procedures 
as part of the evaluation impact assessment 
process.

	 Assistance was also provided to implement 
an internship program between MINAM 
and the National Authority of Environmental 
Licenses (ANLA) of Colombia and 
Environmental Assessment Service (SEA) 
of Chile, institutions with similar functions to 
those of SENACE. The exchange helped to 
learn more on how these institutions were 
structured and the challenges for SENACE 
in the future.

	 Through the publication “Promoting 
environmental investment and management: 
analyzing Supreme Decree 060-2013-
PCM”, we analyzed the positive aspects 
and disputable points of the norm, and 
contributed towards an informed debate on 
this norm that intended to simplify the waiting 
time for review of environmental impact 
studies, and by this, contribute to promoting 
investment in the country. 

Law and 
governance

	 SPDA also presented  “Setting the bases for 
environmental management to guarantee 
sustainable investments”, targeted at 
contributing to the reflection and generation of 
commitments for national processes present 
in the country for the academic community.
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	 We formulated a law proposal for 
the Metropolitan Municipality of Lima 
that establishes the procedure to 
grant environmental certification and 
environmental monitoring procedures 
under their competence. 

Illegal mining 

	 SPDA promoted the correct implementation 
of norms to regulate mining formalization 
and the interdiction of illegal mining, 
through an integrated strategy that 
includes: the elaboration of public policy 
proposals, follow up of the formalization 
process and strengthening the capacity 
of public institutions at a decentralized 
level, including regional governments, 
environmental prosecutors and the Judicial 
Authority. 

	 Together with the CAN General Secretariat, 
we organized the event “Reflections 
and exchange of experiences on the 
problematic of illegal mining in the Amazon 
Basin”, that brought together experts 
of six Amazonian countries. The goal: 
to strengthen capacities and increase 
the knowledge of public officials on the 
situation of illegal mining, its expansion and 
impacts on countries of the Amazon Basin. 

	 We analyzed the most important 
landmarks, as well as the main barriers 
surrounding policies to regulate mining 
formalization of artisanal and small-
scale mining implemented in Madre de 
Dios since 2002. The result of the study, 
to be published in 2014, has helped to 
strengthen our contributions to the mining 
formalization process during this year.
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	 In this line of work, we offered technical 
legal advice to regional authorities, in 
order to stop the negative impact of 
illegal mining in high value conservation 
areas such as El Sira Communal 
Reserve (Pasco, Huánuco, Ucayali) 
and the Panguana (Huánuco) private 
conservation area.

 
Legislation

	 SPDA is working together with SERNANP, 
to improve their legal framework, offering 
technical and legal advice on different 
matters such as: prior consultation, the 
establishment of regional conservation 
areas, ecosystem services, REDD, 
physical and legal formalization of land 
titles, among others. 

	 We continue to work in the elaboration 
and implementation of financial 
sustainability mechanisms for voluntary 
conservation tools, linking them to the 
National Program for the Conservation of 
Forests, the tax legal framework, among 
others.

	 SPDA collaborated in the elaboration 
of a regulatory proposal modifying 
the Regulation on Access to Genetic 
Resources which, among other 
aspects, incorporates SERNANP as 
an administrative authority under the 
access regime the national level. This 
will allow administrative procedures to be 
simplified. 

	 In order to strengthen the environmental 
institutionality of the Amazonas Region 
Government, we provided legal support 
in the process to create the Regional 
Environmental Authority (ARA), as well as 
the design of management instruments.
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	 With Earth Justice and the Inter American 
Association for Environmental Defense 
(AIDA), we selected international 
experiences relative to the use of our 
ocean and its resources. We identified 
the main problems, and elaborated 
proposals to improve public policies that 
will guarantee resources sustainability, 
as well as fishery management with an 
ecosystemic approach.

	 At the request of The Nature Conservancy 
(TNC), we elaborated an analysis linked 
to a specific regulation applicable to the 
management of seventy-two of the main 
species used for commercial purposes in 
Peru. The results of this study will promote 
the adoption of urgent specific measures, 
such as the establishment and control 
of minimum sizes for all hydro-biological 
species exploited for commercial 
purposes.

Forestry and wildlife legislation

	 We participated actively in the definition of 
the National Forestry and Wildlife Policy in 
Peru. We additionally followed-up on the 
establishment of the National Forest and 
Wildlife Service (SERFOR), an institution 
that intends to transform public forestry 
management and raise the level of the 
sector.

	 SPDA supported the revision and drafting 
of the project to regulate the new Forestry 
and Wildlife Law. Our main thrust is to 
facilitate legal access to the forest and 
improve forestry governance, mainly in the 
Amazon. 
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	 SPDA also provided training on forestry, 
ecosystem services, among others, for 
regional authorities, forest users and 
specific public such as participants in the 
forestry management committees or ANP. 
We also improved existing information on 
our outreach platforms such as the website: 
www.legislacionforestal.org. 

	 We contributed to debate involving REDD+ 
with publications linked to indigenous 
peoples and ecosystemic services, 
monitoring the preparation processes for 
REDD+, as regards to benefit sharing 
or social and environmental safeguards. 
We seek for citizens to be aware of other 
mechanisms as an incentive to avoid 
deforestation. 

	 Legal support was provided for the 
Congress of the Republic to elaborate a 
Draft on Mechanisms for Retribution of 
Ecosystem Services. This is a key norm 
as it seeks to consolidate the regulation on 
ecosistemic services in our country.

Genetic resources

	 SPDA collaborated with MINAM in the 
elaboration of a GEF proposal regarding 
the use of genetic resources in our 
country, for the purpose of consolidating 
the implementation of the regulatory and 
normative framework. This project is 
expected to initiate at the end of 2014.

	 SPDA continued to participate in work 
sessions of the National Commission 
against Biopiracy, an entity assigned to the 
Presidency of the Council of Ministers, formed 
by public and private representatives and civil 
society, with the main objective to prevent 
biopiracy (regarding genetic resources and 
TK), by evaluating patent applications and 
by oppositions or presenting nullity actions 
against patents granted overseas. 

	 In addition, we took part in meetings of the 
Genetic Resources Technical Group and 
Agrobiodiversity Technical Group.
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Strengthening public management   

	 Through fellowship programs we have 
continued to provide support to different 
State entities, such as SERNANP, the 
General Directorate of Forestry and 
Wildlife, and regional governments of 
Amazonas, Cusco, Madre de Dios and San 
Martín, by hiring professionals in law and 
other disciplines.

	 We strengthened the institutional capacity 
of regional associations of ecological 
producers through formalization and 
provided legal assistance to provincial 
associations of ecological producers in 
Calca and Espinar in Cusco; and San 
Marcos, Bambamarca, Cajabamba 
y Cajamarca in Cajamarca. We also 
helped to form the Commission on Food 
Safety and Sovereignty of the Provincial 
Municipality of Cusco. 

	 Legal advice was offered to different 
management programs of the Loreto 
Regional Government, organizing training 
workshops, and providing with legal 
opinions on environmental management 
competences, environmental offences, 
agrobiodiversity, environmental services, 
sustainable use of natural resources, 
among others.

	 To help the process to strengthen 
capacities of local actors, SPDA has 
offered local producers the necessary 
tools to better position their products in 
various markets through training and 
the development of a Practical Guide of 
Collective Marks and Denominations of 
Origins. 

	 SPDA consolidated joint actions with the 
Peruvian Amazon Research Institute (IIAP) to 
develop an assessment on agrobiodiversity 
in the peasant communities of Sapuena and 
Flor de Castaña en the District of Saquena, 
Province of Requena (Loreto).
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Environmental monitoring

	 SPDA provided MINAM with technical 
assistance to help strengthen 
environmental monitoring by formulating 
a draft proposal to improve the National 
System of Environmental Monitoring and 
Assessment (SINEFA). In April 2013, 
the Congress approved Law 30011 that 
modifies the SINEFA law and strengthens 
a number of environmental monitoring 
aspects in the country and role of the 
Agency of Environmental Evaluation and 
Control (OEFA). 

	 SPDA contributed with a number of 
institutional proposals submitted to OEFA 
and participated in work meetings to 
debate on the regulatory proposals. 

	 Training workshops in the regions of Loreto 
and Madre de Dios were undertaken to 
raise awareness about the regulation on 
environmental monitoring in progress at 
the national level, in order for regional 
government officials and interested 
actors to take these new regulations into 
consideration.

Prior consultation

	 SPDA created an inter-institutional alliance with 
CEDA of Ecuador and ASIES of Guatemala, 
aimed at developing research and promoting and 
exchange of information process (through lessons 
and experiences). Through this work - where the 
Peruvian case is an important reference – we 
sought to contribute to adequate regulation and 
implementation of the right to prior consultation 
for indigenous peoples in each country. 

	 In collaboration with the Ministry of Culture, 
we worked in the design and implementation 
of a virtual platform on the access to prior 
consultation. The website is scheduled to be 
launched in March 2014. With this we support 
the dissemination of the right to prior consultation 
for indigenous peoples and its correct 
implementation.
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Climate Change 

	 We participated as members of the official 
Peruvian delegation at the Conference of 
the Parties COP 19 in Varsovia (Polonia). 
In a joint effort with other civil society 
organizations, we provided legal assistance 
to MINAM in the negotiation processes.

	 After COP 19, we contributed with MINAM 
to organize the coordination meeting of the 
COP national delegation.

	 We strengthened the capacity of authorities 
and local and regional officials regarding 
climate change matters, through a training 
course in the framework of the project ‘El 
Clima cambia, Cambia tú Tambien”. This 
project culminated successfully with a 
photographic exhibition and the presentation 
of a documentary on the projects. The 
Minister of Environment and other high 
authorities in different sectors participated in 
these activities. 

	 We have an institutional strategy towards 
the COP 20 to take place in Lima in 2014, 
which consists in working on outreach 
activities, technical support to institutions 
and research. 

Environmental management in the 
private sector

	 SPDA contributed to the improvement of 
environmental management in the private 
sector, through permanent legal assistance for 
Edegel S.A.A. in the course of their operations. 

	 Legal advice was provided to Scotiabank Perú 
S.A. regarding environmental risk management 
for financial credits granted by the bank. We 
also participated in a number of events related 
to evaluating risk management in financial 
operations and in the application of Equator 
Principles.

Extractive industries and natural 
resources

	 SPDA continues to support Aqua-Fondo, 
a mechanism with private funding that 
complements efforts of the private sector for 
ecological and hydrological recovery and 
conservation of the Chillón, Rimac and Lurin 
River Basins. In this regard, we designed 
the legal mechanism to allocate financial 
resources for the maintenance of these basins.
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Environmental 
justice

Legal support

	 Despite strong demonstrations by miners 
in the Madre de Dios region, SPDA 
consolidated a free of charge Legal Advice 
Office in Madre de Dios, through work 
undertaken with forest users (farmers, nut 
growers and forest concessionaires), and 
competent authorities who pursue and 
sanction environmental offenses. The Legal 
Advice Office is an important reference for 
the defense of the citizens environmental 
rights affected both by illegal mining and 
other activities that degrade our ecosystem; 
this is evidenced by the thirty-seven new 
cases addressed during 2013, which gave 
rise to three legal actions. 

	 Our Legal Office in Loreto has also been 
reinforced, addressing one hundred 
and twenty legal consultations in favor 
of fifty-four beneficiaries, originating ten 
legal actions. Additionally SPDA initiated 
procedures to demand the execution of 
a court order to shut down the Maynas 
Municipal Landfill, located in the Allpahuayo 
Mishana National Reserve buffer zone. 
We conducted several training events to 
empower citizens to better defend their 
environmental rights.  
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	 SPDA supported the implementation 
of private conservation networks in the 
regions of Amazonas and Loreto. The 
network has already been established 
in Amazonas “Network of Biodiversity 
Conservation in the Amazonas” 
(Red Bda), a process we have been 
monitoring since the beginning. 
Likewise, we supported the process to 
organize the “Amazon Conservation 
Network Loreto” (RACOL). We are 
working in coordination with their 
representatives, in the search of funding 
that contributes to the management 
of private conservation areas and 
ecotourism concessions.

 

Access to information

	 Our work continues as part of The 
Access Initiative (TAI) (http:/www.
accessinitiative.org/partner/spda), the 
largest global network of civil society 
organizations that work for citizens 
to have the right and capacity to 
influence in decisions over the natural 
resource in their communities. The 
members of TAI form coalitions and 
evaluate the performance of their 
governments in providing the public 
with access to information, participation 
in environmental decision-making and 
justice when their rights to information, 
participation and a clean environment 
are affected.   

  

	 We elaborated training material in 
practical, didactical and innovative formats. 
Among these, the launch of our Historias 
Ilustradas, the first number (La Leyenda de 
los Tumbabosques) provides useful tools to 
report illegal logging crimes. 

	 We also designed an informative 
pamphlet to explain in ten simple steps 
the procedures to recognize private 
conservation areas (PCA). At the request 
of SERNANP, we elaborated a working 
document, explaining the new normative 
framework applicable to PCA.  
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	 SPDA contributed to organizing the informative 
meeting (led by MINAM) with regards to the 
implementation of Principle 10 of the Rio 
Declaration + 20.

	 SPDA also participated actively in the III 
Meeting of Focal Points Designated by the 
Signatory Countries of the Declaration on the 
Application of Principles 10 in Latin America 
and the Caribbean which took place in the 
city of Lima. Guatemala, San Vicente and Las 
Granadinas adhered to the Declaration. The 
meeting agreed to further discuss the feasibility 
of developing a regional instrument on the right 
to access - in terms of environmental matters.

Information management and citizen 
empowerment

	 Through the Cambia.pe project (an information 
website on climate change) we supported 
various initiatives of civil society that seek to 
create awareness on climate change threats 
and opportunities. The Cambia.pe team also 
participated in events such as: Friendly Camp 
(September 21st), the Eco Fest (November 7th) 
and InterClima (December 4th, 5th and 6th). 

	 Along these lines and with the goal to provide 
citizens with information regarding climate 
change threats and possibilities, last year 
Cambia.pe elaborated more than two hundred 
press reports and ten video clips which were 
published on its website. The animated video 
“What’s going to happen now” deserves special 
attention, as it mentions the challenges and 
answers of our communities in the face of 
climate change. The video reached more than 
ten thousand visits during the first week. 

	 The SPDA news portal Actualidad 
Ambiental continued to provide information 
on the main environmental news events in 
the country. More than three hundred news 
reports were presented, and close to twenty 
videos. This year, the different content 
elaborated for our website was visited more 
than two hundred thousand times.
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•	 The interview program Actualidad 
Ambiental TV, continued its edition during 
the year through the Internet, in alliance 
with La Mula website (www.lamula.pe), 
one of the most influential websites in 
the country. To date, thirty-five interviews 
have been conducted; amongst them, 
Marc Dourojeanni (PERU), Gerardo 
Honty (Uruguay), Manuel Rodriguez 
Becerra (Colombia), Ricardo Abramovay 
(Brazil) and Marina Silva, the presidential 
candidate of Brazil.

	 Working with the press is essential for 
promoting socialization and debate on 
information related to the process of 
empowering citizens in the context of 
environmental justice. Therefore, work 
has been undertaken jointly with the 
main media in the country. Over the past 
year, more than ninety press notes were 
published in newspapers, magazines, 
television and websites, based on 
contributions and opinions of SPDA 
experts. 

	 Creating capacities among journalists 
at the national and regional levels is a 
priority. Therefore, through the Climate & 
Development Knowledge Network (CDKN), 
and action of Instituto Prensa y Sociedad 
(IPYS), a project is being developed to 
strengthen the abilities and knowledge 
of research journalists on issues linked 
to sustainable development and climate 
change. In this context, online workshops 
were conducted during the year, and a 
special on-site workshop in the city of 
Bogotá (Colombia).
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	 As a result of this project, support was provided 
for five of the most important research journalists 
in Latin America. They published articles in the 
media such as the newspaper El Comercio 
(Peru), magazine Semana (Colombia), 
newspaper Página 7 (Bolivia), magazine Vistazo 
(Ecuador) and magazine Poder (Peru).

	 Additionally, through the Regional 
Communications Coordination of CDKN, led 
by the Communications Program of SPDA, the 
communication capacities of various project 
members in Latina America and the Caribbean 
have been strengthened (incidence and strategy). 

	 A Communication Strategy is being implemented 
with the purpose of disseminating the work 
carried out by the Management Committee of 
the Pacaya Samiria National Reserve (Loreto) 
targeted towards positioning this group as a 
supporting entity for the natural protected area 
and its activities for the sustainable management 
of natural resources. 

	 Through the “We Conserve by Nature” initiative, 
we have supported voluntary conservation 
projects and encouraged sustainable life models. 
Twenty new videos were elaborated and thirty-
five chronicles, disseminated in festivals all 
across the country, on the website and different 
media (magazines Vamos!, Rumbos, Aqua, the 
television program AmbienTv or Canal Sur Peru, 
United States). 

	 With the goal to add more adherents to 
the movement “We Conserve by Nature”, 
SPDA organized five events to present new 
conservation “routes”. These events took place 
in Lima, Iquitos, Chachapoyas and Moyobamba. 
Additionally, we gave lectures in schools and 
universities. 
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Main activities

Peruvian Society for Environmental Law

	 During the second half of the year we 
organized the festival We Conserve 
by Nature in the Lima Art Museum; 
the Ecofest 2013 together with the 
magazine Asia Sur; and the festival of 
documentaries Kuyapanakuy in UVK 
cinemas at Larcomar, co-organized 
with Patagonia. In all these events that 
managed to gather more than four 
thousand people, we organized activities 
that allowed us to raise enough funds 
and donate binoculars to the owners of 
Asociación Bosques del Futuro – Ojos 
de Agua, PCA Gotas de Agua and PCA 
Bosque Berlín. Help was provided to 
commercialize in Lima handcrafts from 
Puerto Prado; honey from PCA Bosque 
Berlín; organic panela from PCA Hierba 
Buena Allpayacu; and blankets from PCA 
Huaylla Belén Colcamar.

	 In this context, SPDA also organized the 
first citizen campaign for beach cleaning 
at a national level “Hazlo por tu playa” 
together with Life Out of Plastic (L.O.O.P.) 
The initiative gathered more than one 
thousand volunteers in the country, who 
cleaned sixty-seven beaches along the 
entire coast and port in Iquitos, collecting 
a total of fourteen tons of solid waste.
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Peruvian Society for Environmental Law

SPDA is organized in five thematic work programs, three 
crosscutting units, two decentralized offices and a special 
project or initiative.

How is this 
accomplished?
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The International Affairs and Biodiversity Program participates actively in the 
creation and promotion of mechanisms that allow for the effective implementation 
of different international agreements. It proposes options and alternatives for the 
implementation of these norms at the international, regional and national levels. 

Additional, it participates in the elaboration and promotion of environmental 
legislation on matters such as: genetic resources, biodiversity, biotrade, 
agrobiodiversity, traditional knowledge and climate change, ensuring that the 
interests of different social actors, mainly indigenous peoples, are recognized.

International Affairs and Biodiversity 
Program

Members:

	 Manuel Ruiz 
	 Director

	 Carla Bengoa

	 Ilko Rogovich*

Dino Delgado
	 Gaby Rivadeneyra

* Worked until 2013

?
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How is this accomplished?

Peruvian Society for Environmental Law

The objective of the Citizen and Socio-Environmental Affairs Program is 
to encourage that decisions regarding natural resources conservation 
and development are made in accordance to social and environmental 
considerations, respecting citizens’ rights, and with long-term national interest 
criteria. 

It also seeks to empower citizens in the use of legal and media tools to access 
environmental justice, and exercise their right to a healthy environment.

Citizen and Socio-Environmental 
Affairs Program

Alan Díaz* Fernando Alier 

Lenin Valencia Martín Cabrera*

Members:

Carmen Heck
Director

Cesar Ipenza

* Worked until 2013
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The Conservation Program works at the national and international level in the 
development and implementation of legal instruments for the conservation and 
sustainable use of biological diversity, mainly through the establishment and 
management of natural protected areas, the promotion of private and communal 
conservation and management of non-timber forest resources. 

Its objective is to contribute to a country that values and sustainably uses its natural 
and cultural heritage

Conservation Program

Members:

Pablo Peña

Carlos Quijano 

Dino Delgado
Alfredo Gálvez*

Alan Sánchez

	 Rosa Pineda

	 Janeth Machuca

	 Eddy Peña

Silvana Baldovino
Director

Pedro Paucarcaja
José Vargas

* Worked until 2013
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How is this accomplished?

Peruvian Society for Environmental Law

The Forestry Program seeks to value forests and its resources, forest land, wildlife 
and forest ecosystem services in an integrated manner, generating development 
opportunities for a wide range of Peruvians. It prioritizes the search of the well being 
of citizens through sharing ecosystem goods and services.

Forestry Program

José Luis Capella
Director

Pablo Peña

Carlos Quijano

Jean Pierre Araujo

Members:

Manuel Carbajal 
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The Environmental Policy and Management Program encourages and contributes to 
the development of public policies and legal tools aimed towards improving integrated 
management and environmental institutionality in Peru, promoting sustainable 
development based on a trans-sectorial and decentralized approach. 

The Program seeks to consolidate integrated environmental public policies, consistent 
with sectorial, regional and local policies, as well as promote responsible and informed 
dialogue with civil society on key issues such as natural resources, extractive industries 
and productive activities, strategic environmental evaluation, territorial planning, 
environmental impact evaluation and environmental monitoring, citizen participation, 
prior consultation, among other priority issues in the national environmental agenda.

Environmental Policy and Management 
Program

Isabel Calle
Director

Isabel Felandro Sharon Zabarburu

Lucía Palao Carmen Márquez

Carol Mora

Members:
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How is this accomplished?

Peruvian Society for Environmental Law

The SPDA Madre de Dios decentralized office was created in 2006, under the 
premise and spirit of contributing to the decentralization process, through capacity 
building and supporting environmental management. Along the same line, legal and 
technical advice was provided in 2013, contributing to the development of human 
capital of the Regional Government, base organization and the local community 
of the region. Additionally, the Office participates actively in private and public 
coordination spaces and remains an important regional support organization for 
environmental matters.

SPDA Madre de Dios

Integrantes:

Encarnación Poquioma

Luisa Ríos 
Director

Mariana Otero

	 Joyce Morales*

Norita Aguirre
Fernando Alier

	 Eddy Peña José Vargas

* Worked until 2013
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* Worked until 2013

Since 2006, the SPDA Loreto Decentralized Office is recognized for providing legal 
advice, support and contributions on environmental issues, to different institutions 
(public and private), as well as natural persons. Throughout this time, the Office has 
engaged in different activities with the goal to secure the protection and management 
of natural heritage, improve regional environmental standards and strengthen 
regional institutions, implement conservation tools, defend citizen environmental 
rights and generate research with a regional perspective to guide us through our 
daily tasks.

SPDA Loreto

Integrantes:

Claudia Ochoa   
Director

Gaby Rivadeneyra

Martín Cabrera*

Paula Layango

Janeth Machuca

Pedro Paucarcaja

Nathaly Chumbe
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How is this accomplished?

Peruvian Society for Environmental Law

The Communications Unit or Program externalizes the actions and activities 
undertaken by the SPDA Programs. Additionally, it implements communication tools 
and publishing products, manages communication projects in accordance with the 
institutional approach, and creates and implements dissemination strategies.

Communications Unit

Members:

Jimmy Carrillo 
Director

Anna CartagenaSebastián Suito*Jorge Villanueva

Lucía Florez*Natalia Queirolo

Nathaly Chumbe

Elisa Arca

Johnny Salazar

	 Roy Palomino

Marcel Caillaux*

Jaime Tranca

	 Joyce Morales*

Thomas Muller

* Worked until 2013
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The Initiative for Private and Communal Conservation is a platform of activities created 
to support and promote conservation and the sustainable use of areas and resources 
by civil society, providing them with legal security. At the same time, it contributes 
to increasing the coverage of protected sites in the country, by adding effective and 
improved conservation mechanisms.

The main lines of action are the promotion and dissemination of legal instruments 
that support private and communal conservation; also the generation of dialogue 
spaces to facilitate the channeling of implementation proposals and improve legal and 
institutional frameworks. This work is achieved by organizing courses, workshops and 
forums, through publications and promotional material, providing legal and technical 
advice to possible interested groups, and the direct support from the Seed Fund for the 
development of new experiences.

We Conserve by Nature (Initiative for 
Private and Communal Conservation

Bruno Monteferri
Director

	 Jack Lo

Members:
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How is this accomplished?

Peruvian Society for Environmental Law

The Initiative for Conservation in the Andean-Amazon (ICAA) – Support Unit is a long- 
term regional program created by the United States Agency for International Development 
(USAID), which brings together and integrates the efforts of more than thirty partner 
organizations, both local and international, to strengthen conservation of the Amazon 
biome in Colombia, Ecuador, Bolivia and Peru.

ICAA objectives are: to contribute to reducing the rate of deforestation and biodiversity 
loss; ensure that key aspects of natural resource governance function more effectively 
and improve the quality and sustainability of the livelihood of Amazonian populations. 
Through this Initiative, USAID reaffirms its commitment to conservation and sustainable 
development in the Andean Amazon region.

The Support Unit is lead by the Resources Group (IRG), and is formed by the Peruvian 
Society for Environmental Law (SPDA), Social Impact (SI), Environmental Law and 
Management Corporation (ECOLEX), Natural Heritage Fund (NHF) and World Wildlife 
Fund (WWF).

Initiative for Conservation in the Andean-Amazon 
(ICAA) - Support Unit

Jessica Hidalgo 
Director

Ana Cartagena 

Karina Livschitz 

Valeria Biffi

Elizabeth Cairo Jhon Moreno

Sebastián Suito*

Members:

* Worked until 2013
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Natural resources and governance

	 ICAA elaborated a baseline report on 
territorial conflicts for Sucumbios, Napo, 
Orellana and Pastaza (Ecuador) and Madre 
de Dios (Peru). These documents will help 
to identify conflicts related to overlapping 
the rights of third parties with indigenous 
territories, as well as design and implement 
conflict resolutions strategies in selected 
landscapes. The same line of work will 
be undertaken in Ucayali (Peru) and 
Piedemonte (Colombia). 

	 More than two hundred public officials 
among prosecutors, judges and other 
State representatives at the national and 
subnational levels underwent training on 
environmental law, environmental offences 
and regulations for illegal mining. ICAA 
contributed to training efforts with the second 
edition of the Guide to understanding small-
scale mining and artisanal mining, and 
legislative decrees related to illegal mining 
in Peru, that was distributed to government 
agencies involved in these matters. 

	 Three indigenous women who participated 
in the training workshop on indigenous rights 
and natural resources replicated everything 
learned in their communities. They trained 
seventy-seven people during five workshops, 
making use of material prepared by SU for 
this purpose: videos, flip charts, manuals and 
pamphlets, among others. 

Main activities 2013 (ICAA-SU)

	 ICAA also implemented two mechanisms 
to facilitate the access of people, mainly 
indigenous and those in rural communities, 
to environmental legal services: a radio 
program in Peru to inform the people of their 
environmental rights; and Línea Verde, a 
telephone service for legal consultations in 
Ecuador, that has already attended sixteen 
phone calls and provided assistance for 
two environmental claims: one from the 
Municipality of Puyo against an auto repair 
service due to contamination; the other 
from the Ministry of Environment against a 
resident in Archidona due to illegal logging.

	 Finally, to improve transparency in 
decision-making, ICAA contributed to 
strengthening the capacity of indigenous 
peoples, indigenous organizations and civil 
society organizations on public policies, 
indigenous environmental rights and 
environmental legislation, and promoted 
the dissemination of information through 
reports and dialogue. It also supported the 
Permanent Inter-institutional Coordination 
Table in the Amazon (Colombia); and 
Regional Monitoring Group for Megaprojects 
in Ucayali (Peru), as well as organized a 
workshop Analysis of the Implementation 
and Impacts of Infrastructure Projects in 
the Andean Amazon, where more than 30 
regional organizations participated.



42

SPDA Annual Report 2013
How is this accomplished?

Peruvian Society for Environmental Law

Economic Incentives for  
Conservation (EIC)

	 The production and dissemination 
of information on EIC has increased 
through the publication of documents on 
Economic Incentives for Conservation, 
a conceptual framework, of which more 
than seven hundred copies were handed 
out to government officials, universities, 
NGOs and representative organizations for 
indigenous peoples in Colombia, Ecuador 
and Peru. The book is available in digital 
format on the ICAA website  (http://www.
amazoniaandina.org/amazonia-activa/
biblioteca/publicaciones/incentivos-
economicos-paraconservacion-un-marco-
conceptual).

	 The leaders of indigenous communities 
were provided with training through 
training workshops; they were provided 
with material specifically developed for 
this purpose: the flip chart (in three parts) 
on climate change, EIC programs and the 
participation of indigenous peoples in the 
EIC programs; and radio micro- programs, 
elaborated in coordination with COICA and 
validated by the participants of indigenous 
exchanges (CEIC). 

	 A process was initiated to generate 
information on decision-making and 
formulation of public policies related to the 
conservation of biological diversity in the 
Andean Amazon, through the elaboration of 
an analysis on economic and tax incentives 
impacting the biodiversity of Colombia, 
Ecuador and Peru, in alliance with GIZ and 
CEPAL. Technical assistance was provided 
to the Ministry of Environment in Peru on 
the issue of payments for hydrological 
environmental services (PHES), by means 
of an International Workshop on Benefit 
Sharing Mechanisms. A workshop was 
realized to present conservation tools for 
the Cumbaza River Basin in collaboration 
with the Regional Government of San 
Martin and TNC.

	 The capacity of indigenous leaders and 
community members was improved in their 
use of EIC programs, with a workshop 
Sharing Indigenous Experiences: life plans 
and economic incentives for conservation 
that included the participation of indigenous 
leaders of Colombia, Ecuador and Peru. 
COICA was provided with technical 
assistance in the development of the 
indigenous REDD+ proposal. 

	 In order to integrate ecosystem 
services into development planning, 
ICAA organized together with GIZ, a 
workshop incorporating the value and 
characterization of ecosystem services into 
local planning using TEEB mechanisms, 
in Tarapoto (Peru) and Bogota (Colombia). 
Sixty-two government officials participated 
from countries working with the ICAA. 



43SPDA Annual Report 2013

	 To improve policies and legal conditions 
on EIC, ICAA offered support to the 
Ministry of Environment and Sustainable 
Development of Colombia to analyze 
monetary and tax incentives, and identify 
reforms. The Provincial Government of 
Sucumbios in Ecuador was also provided 
assistance in the implementation of the 
ordinance on environmental management 
that recognizes and values ecosystems 
services and includes EIC programs, as a 
potential source for funding conservation. 
MINAM Peru also received assistance for 
the revision of proposals regarding the Law 
on Environmental Services, in debate by the 
Environmental Commission of the Congress.

Research and analysis

	 As a result of expert panels organized by 
ICAA during the Meeting for Members of 
ICAA II in August, Cuenca, Ecuador, one 
hundred and twenty participants improved 
their knowledge on key matters to support 
conservation in the Amazon such as: 
biodiversity, indigenous peoples, gender and 
investments in infrastructure megaprojects. 
In addition, the ICAA scholarship program 
has supported fourteen researchers of the 
Andean Amazon, who received training on 
tools for economic analysis to manage the 
pressures influenced on the region. Five 
researchers of the first stage have already 
finished their investigations, and nine more 
have been selected for the second stage of 
scholarships to be implemented soon. 
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Peruvian Society for Environmental Law

The strengthening of the Administration and Control Unit (that integrates the 
subunits of Accounting, Logistics, Treasury and Administrative Services) 
helps to ensure the efficient use of physical and financial resources, through 
joint work with the Executive Directorate, SPDA Programs and the Project 
Management Unit.

Accounting and Administrative Unit

Members:

Gerardo Sánchez

	 Miguel Mazuelos
	 Administration and 

Control Manager
Judith Ramírez

Sonia Rojas* Julio Céspedes
Zoila MeléndezJesús Rojas*

Angie Reyes
Ivonne Martínez

*  Worked until 2013

Marco Dioses
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The Project Management Unit is responsible of the internal monitoring and 
follow-up of Projects undertaken and executed by SPDA, assisting the working 
parties in their planning, programming and implementation activities, as well as 
with the design of proposals, elaboration of technical reports and strengthening 
their relationship with donors.

Project Management Unit

Members:

Elvio Elías Edda Bayona*Claudia Godfrey

*  Worked until 2013
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Project Funding source Enforcement 
time

Objetive

Towards a new paradigm: 
Rights and Obligations on the 
Access and Use of Natural 
Resources in Peru. An 
approach from Civil Society.

Belgian 
Development 
Cooperation

December 
2009 - 
February 2013

Generate a process for participation, 
dialogue and reflection with society and in 
different regions of the country, regarding 
public policies and the constitutional and 
legal regime on access and use of natural 
resources in Peru.

Participative and Inclusive 
Territorial Management in the 
Transboundary Zone of Madre 
de Dios, Peru and Pando, 
Bolivia.

CESVI through 
the European 
Union

June 2010 - 
April 2014

Contribute to improving good governance in 
the South Amazon region in Latin America and 
guaranteeing an adequate environment for 
future generations.

Action Plan for the 
Consolidation of the 
Tambopata National Reserve 
Buffer Zones.

Southern 
Interoceanic 
Initiative - iSur

May 2011 - 
July 2013

Strengthen the governance for conservation 
in the Tambopata National Reserve Buffer 
Zones.

Supervision and Control by 
OEFA: key factors for efficient 
legislation, environmental 
policy and natural resources 
in Peru. 

Belgian 
Development 
Cooperation

October 2011 - 
October 2014

The National System of Assessment and 
Environmental Control (SINEFA) in Peru is 
an efficient and credible objective before the 
public and private actors, considering the 
context of promoting investments in Peru. 

projectsSPDA

executed during 2013
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Project Funding source Enforcement 
time

Objetive

Strengthening the Management 
Committee of the Pacaya-Samiria 
National Reserve.

ProNaturaleza
Peruvian 
Foundation for the 
Conservation of 
Nature

February 2011 
- October 
2014

Contribute to improving the effective and 
participative management of the Pacaya-
Samiria National Reserve.

Intensification of Small-Scale 
Farming in the Andes of Peru. 

International 
Development 
Research Center 
(IDRC)

March 2011 - 
August 2014

Increase food security for small-scale 
farmers in Peru, through the improved 
conservation and management of Andean 
roots and tubers, and the promotion of highly 
nutritional native vegetables. 

Consolidation of protected 
areas and regional conservation 
systems in the Peruvian Amazon, 
and contribute to strengthening 
local governance, territorial 
planning and legal framework for 
conservation.

Gordon and Betty 
Moore Foundation

November 
2011 - 
October 2014

Monitor and implement conservation and 
management units focusing on the regional 
systems of protected areas in Amazonas, 
Cusco, Loreto, Madre de Dios and San 
Martín, in a context of decentralization, 
reducing the effects of climate change.  

Biodiversity, livelihoods of the 
local people and governance of 
landscapes in Loreto and Manu 
Tambopata. 

Wildlife 
Conservation 
Society (WCS)

October 2011 
- September 
2015

Improve the quality of life for rural 
populations, biodiversity conservation and 
promote the use of natural resources in 
two of the important ecological landscapes 
in the Andean Amazon: Loreto and Manu 
Tambopata (Peru).

Proposals to improve the National 
Environmental Impact Evaluation 
System (SEIA) related to Andean 
Amazon river basins.

Wildlife 
Conservation 
Society (WCS)

November 
2011 - 
October 2013

Generate critical knowledge based on 
scientific studies on the dynamics of water, 
basins, wetlands and aquatic diversity in the 
river basins of Inambari and Madres de Dios, 
to be used in the development of policies that 
will improve the SEIA framework, strategic 
environmental evaluation and the mitigation 
of impacts, both for Inamabari and other river 
basins in the Andean Amazon. 

Strengthening the Implementation 
of Regimes on Access to Genetic 
Resources and Benefit-Sharing in 
Latin America and the Caribbean.

Global 
Environmental 
Facility (GEF), 
through the 
International Union 
for Conservation of 
Nature - IUCN 

January 2012 
- March 2014

Strengthen national capacities of eight 
countries in the Latin American and 
Caribbean regions, to implement and/or 
comply with policies and legal frameworks 
related to the access to genetic resource, 
benefit-sharing and protection of traditional 
knowledge.

projects
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Project Funding source Enforcement 
time

Objetive

Consolidating the management 
of the Alto Mayo Protection 
Forest (BPAM) through the 
implementation of management 
tools, to promote the governance 
of the Natural Protected Area 
(NPA). 

Conservation 
International

February 2012 
- February 
2014

Promote management tools to allow the 
adequate management of the Alto Mayo 
Protection Forest (BPAM) for the protection 
and recovery of its forest, strengthening the 
capacity of the National Service of Natural 
Protected Areas (SERNANP) and involving 
the direct participation of local actors directly 
related to NPAs. 

Protecting the natural heritage 
of the Peruvian Amazon. 
Strengthening governance, 
management and public 
awareness.

Blue Moon Fund August 2012 - 
July 2015

Implement conservation strategies in 
the Peruvian Amazon. Contribute to the 
reduction of overlapping conflicts over 
existing rights. Propose alternatives to 
improve the legal framework of large- scale 
economic activities.

The climate is changing and 
you can too: Options for 
climate change adaptation and 
mitigation from the perspective 
of indigenous peoples and local 
communities in response to 
biological diversity.

International Union 
for Conservation 
of Nature - IUCN 
SOUTH

January 2010 
- July 2013

Generate recommendations on the options 
for climate change adaptation, based on the 
contribution of knowledge from indigenous 
peoples and local communities on the use 
of biodiversity, and turn them into elements 
to create public policies and normative 
frameworks based on the reality.

Agrobiodiversity Management 
Models to promote Food Security.

European Union 
- Welthungerhilfe 
- WHH
Institute for 
Development and 
Environment - 
IDMA
Asociación 
ARARIWA

September 
2012 - August 
2015

Peasant and native communities in the 
regions of Cusco, Huánuco, Iquitos and Lima 
achieve social inclusion, food sovereignty 
and environmental conservation. 

Assisting the Ministry of 
Environment in the progressive 
implementation of the National 
Service of Environmental 
Certification for Sustainable 
Investments (SENACE): towards 
integrated strengthening 
of the National System 
for Environmental Impact 
Assessment (SEIA) in Peru. 

WCS - Gordon 
and Betty Moore 
Foundation

November 
2012 - May 
2013

Contribute to the Ministry of Environment 
with technical assistance for the progressive 
implementation of SENACE; a process 
that will be led y the Ministry. The objective 
is to improve present deficiencies in the 
environmental impact evaluation processes 
of investment projects in the country and 
in this way, contribute to the reduction of 
environmental problems and generation of 
social conflicts. 
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Project Funding source Enforcement 
time

Objetive

Illegal mining in the Amazon 
Basin: sharing experiences that 
allow to identify and face an 
illegal activity.

AVINA Foundation December 
2912 – 
February 2014

Contribute to sustainable development in the 
Amazon, facing illegal mining through the 
generation of shared information in order to 
increase debate on the situation of illegal 
mining and impacts in prioritized countries, 
as well as current legal frameworks; 
identifying lessons learned and good 
practices that may be replicated. 

Strengthen the access to 
environmental justice in order to 
deter illegal activities that are a 
threat to forest conservation and 
biological diversity in Southern 
region of Peru. 

The John D. 
and Catherine 
T. MacArthur 
Foundation

January 2013 
- December 
2015

Face the social and economic dynamics that 
erode tropical forests and biodiversity in the 
Madre de Dios region, strengthening access 
to environmental justice with a view to deter 
illegal activities that threaten the forests and 
promotion of biodiversity conservation. 

Payments for environmental 
services in Latin America.

Forest Trends January - 
December 
2013

Identify and visualize with a journalistic 
approach the experiences on ecosystem 
services in Latin America. 

Supporting conservation 
strategies of sites and species in 
Lambayeque and Ica.

ROYAL BOTANIC 
GARDENS - KEW

April 2013 Provide technical assistance specifically to 
the KEW program in Peru: in the process 
to recognize a PCA in Lambayeque; design 
a conservation and restoration strategy for 
relict forests in Ica; facilitate the acquisition 
of permits for the collection and export of 
species to the UK; support the design of the 
strategy and facilitate obtaining permits to 
establish a seed bank for use in restoration 
processes in Peru. 

Reflection and exchange of 
experiences on the problematic 
of illegal mining in the Amazon 
Basin.

AVINA Foundation April - August 
2013

Recognize the situation of illegal mining, 
its expansion and impacts on the Amazon 
Basin, through the exchange of information 
and experiences of public and private 
initiatives in different countries. 

Consolidation of the Manu 
Tambopata Conservation Corridor 
to mitigate the conservation of  
forests in Madre de Dios, Peru. 

Association for the 
Conservation of 
the Amazon Basin 
(ACCA)

May 2013 - 
March 2014

Implementation activities related to resolution 
of conflicts from the use of land, and 
strengthening capacities of the projects 
beneficiaries and officials of the Madre de 
Dios Regional Government, supporting 
conservation of Corridor “Los Amigos 
Tambopata” (presently, Manu - Tambopata).
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Project Funding source Enforcement 
time

Objetive

Elaboration and implementation 
of a regional communications 
strategy for CDKN in Latin 
America and the Caribbean.

Climate 
Development 
Knowledge 
Network - CDKN

June 2013 - 
March 2014

Coordination and management strategy of 
communications for CDKN activities in Latin 
America and the Caribbean.

Support the strengthening of civil 
society actors for the conservation 
of Purús - Manu Conservation 
Corridor. 

World Wildlife 
Foundation - WWF

November 
2013 - 
February 2014

Enable the MABOSINFRON Association 
in charge of “Rio la Novia” conservation 
concession, with the elaboration of a 
management plan for the concession in 
parallel with a planning and operational 
strategy aimed towards ensuring the viability 
of medium and long term conservation 
objectives. 

Strengthen the Environmental 
Impact Assessment System 
at the national level for large 
infrastructure projects in Peru, 
including consolidation of 
the National Environmental 
Certification Service for 
Sustainable Investments 
(SENACE).

Gordon and Betty 
Moore Foundation 
- WCS

November 
2013 - 
September 
2015

Strengthen the Environmental Impact 
Assessment System at the national level for 
large infrastructure projects in Peru, including 
consolidation of the National Environmental 
Certification Service for Sustainable 
Investments (SENACE).

Managing the Fund for 
Publications of Climate 
Development Knowledge Network 
(CDKN) for Latin America and the 
Caribbean.

Climate 
Development 
Knowledge 
Network - CDKN

March - 
November 
2013

Contribute to knowledge transfer for member 
countries of CDKN in Latin America and the 
Caribbean, through publications that promote 
climate compatible development.

Strengthen regional 
communications on Climate 
Change and Development in Latin 
America and the Caribbean.

Climate 
Development 
Knowledge 
Network - CDKN

February 2013 
- February 
2014

Strengthen regional communications on 
Climate Change and Development in Latin 
America and the Caribbean through an 
innovative and varied communication strategy. 

Participative monitoring and early 
warning for the effective response 
to threats against the forests in 
Madre de Dios. Phases I and II.

- November 
2012 - 
October 2014

The project will ensure coordinated work 
among actors already working with SPDA: 
forest custodians, the Madre de Dios 
Regional Government - GOREMED y forest 
users affected by illegal activities.

Participative monitoring and early 
warning for the effective response 
to threats against the forests in 
Madre de Dios. Phase II.

- October 2013 
- October 
2014

The project will seek to consolidate 
participative monitoring as a tool to facilitate 
the access to environmental justice for 
communities affected by illegal activities in 
Madre de Dios.
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Project Funding source Enforcement 
time

Objetive

Contribution to strengthen private 
and communal activities: We 
Conserve by Nature.

SCOTIABANK September 
2012 - May 
2013

Contribute in the implementation and 
improvement of management tools for private 
and communal conservation, to consolidate 
the sustainable use of natural resources in 
such areas. 
Support five private Voluntary Conservation 
initiatives through the Sixth Edition of Fondo 
Semilla. 

Analysis to reform anchovy 
fishing in Peru.

 EARTHJUSTICE May 2013 - 
January 2014

Analyze the legal situation and governance 
of the fishery sector in Peru, specifically 
anchovy fishing; and propose the necessary 
reforms for fishery management with an 
ecosystemic approach.

Analysis of funding mechanisms 
for forest carbon.

Forest Trends February - 
May 2013

Legal and tax analysis on funding 
mechanisms for forest carbon.

REDD+ Initiative (Reducing 
Emissions from Deforestation and 
Forest Degradation).

Forest Trends February 2013 
- July 2013

Financial follow-up of funds that reach the 
country to implement REDD+.

Develop the capacity of officials 
in the Madre de Dios Regional 
Government (GOREMED) to 
manage and resolve the problems 
of artisan and small-scale mining. 

Geological Survey 
of Finland - GSF

July 2013 - 
January 2014

Elaborate a diagnosis of roles and conditions 
for women and children in activities related to 
the extraction of gold in Madre de Dios. 

Facing illegal mining from a local 
to international approach. 

- September 
2013 - 
September 
2014

Generate information that enables the 
understanding of the social and economic 
dynamics of illegal mining activities in 6 
prioritized zones in the country that integrate 
the Amazon Basin.

Analysis of specific drivers of 
deforestation in Peru.

Natural Resources 
Defense Council

October - 
December 
2013

Analysis of two specific drivers of 
deforestation in Peru: illegal mining and 
monoculture oil palm.

Application of information 
economy for the valuation of 
genetic resources. 

International 
Development 
Research Centre

January 2014 
- August 2014

Demonstrate the need and implications 
from applying from an information economy 
perspective when valorizing genetic 
resources. 

Support to reform the forestry 
sector in Peru.

Peru Forest Sector 
Initiative

June 2012 - 
August 2013

Strengthen State institutions for the 
implementation of their functions in the 
framework of reforming the forestry sector in 
Peru. 
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Since its foundation, SPDA has worked 
in close collaboration with government 
organizations, providing technical 
and legal assistance at their request, 
strengthening their own capacities and 
in general, supporting the processes 
to guarantee a healthy environment 
and appropriate legislation and 
institutionalization. The objective of the 
SPDA Cooperation Fellows Programis 
to strengthen the capacities of public 
institutions, by offering technical 
assistance from hired experts, and 
provide specific and temporary services 
within government institutions, under 
frameworks defined in the cooperation 
agreements.

Agreements
with Government Organizations and 
Cooperation Fellows Programs
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REGIONAL GOVERNMENTS

SPDA con Vigencia Cooperantes 2012
Madre de
Dios Regional Government

August 29th, 2008 to August 29th, 2010
* June 01st, 2016

2

Amazonas Regional Government April 20th, 2007 to April 20th, 2009
* January 23rd, 2016

1

Loreto Regional Government September 14th, 2007 to September 14th, 2009
* August 20th, 2014

1

San Martín Regional Government April 13th, 2007 to April 13th, 2009
* August 31st, 2014

1

Cusco Regional Government June 16th, 2009 to June 16th, 2011
* January 30th, 2015

1

COOPERATION AGREEMENTS WITH OTHER PUBLIC INSTITUTIONS 

Service of Natural Protected 
Areas by the State

February 26th, 2009 to February 26th, 2013
* February 27th, 2016

1

Ministry of the Environment February 5th, 2010 to February 5th 2014 1
Ministry of Agriculture and 
Irrigation
/General Forestry and Wildlife 
Office

March 8th, 2010 to March 8th, 2014 1

National Water Authority December 18th, 2012 to December 18th, 2014 0
TOTAL FELLOWS 9

COOPERATION AGREEMENTS WITH 
GOVERNMENT INSTITUTIONS

*  Due date according to addendum

Agreements
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Web sites
and social networks

Sociedad Peruana de Derecho Ambiental 
www.spda.org.pe
      /spdaorg 

Actualidad Ambiental
www.actualidadambiental.pe
      /SPDAactualidadambiental            /actualidadspda

Cambia.pe
www.cambia.pe
      /cambia.pe              /Cambia_pe

Conservamos por Naturaleza
www.conservamospornaturaleza.org
www.conservacionprivada.org
      /conservamospornaturaleza             /Peru_Natural

Iniciativa Andino Amazónica para la Prevención 
de la Biopiratería
www.biopirateria.org

Legislación Forestal y de Fauna Silvestre
http://dgffs.minag.gob.pe/legislacion/

Legislación ANP
www.legislacionanp.org.pe

Manual Legislación Ambiental SPDA
www.legislacionambientalspda.org.pe
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Análisis de las relaciones 
entre el Protocolo de 
Nagoya, el Tratado 
Internacional de la FAO y el 
Régimen Común de ABS en 
la Comunidad Andina.
Autor: Dino Delgado Gutiérrez.
Lima: SPDA, 2013. (Cuaderno 
de Investigación Nº 10)

Manual para entender 
la pequeña minería y la 
minería artesanal y los 
decretos legislativos 
vinculados a la minería 
ilegal. 3da ed.
Autor: César A. Ipenza 
Peralta.
Lima: SPDA, 2013

Guía práctica para 
productores y agricultores: 
marcas colectivas y 
denominaciones de origen.
Autores: Manuel Ruiz y Carla 
Bengoa (eds.)
Lima: SPDA, 2013

Cumplimiento de condiciones 
contractuales en jurisdicciones 
foráneas: el caso del Protocolo 
de Nagoya sobre Acceso a 
los Recursos Genéticos y 
Participación Justa y Equitativa 
de Beneficios que se deriven 
de su utilización.
Autor: Juanita Chaves Posada 
Lima: SPDA, Comunidad Andina, 
2013

Publications
and top videos

featured
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Opciones para el 
seguimiento y vigilancia 
del flujo internacional de 
recursos genéticos.
Autor: David Vivas Eugui.
Lima: SPDA, 2013 
(Cuaderno de 
Investigación Nº 11).

Hacia un nuevo paradigma 
ambiental: Los recursos 
naturales y su uso 
sostenible generan 
beneficios para todos.
Lima: SPDA, 2013

Cartilla informativa: 
Loreto - Pasos a seguir 
para interponer denuncia 
penal por delitos 
ambientales.
Lima: SPDA, 2013

Revista de Conservamos 
por Naturaleza.
Autor: Conservamos por 
Naturaleza.
Lima: SPDA, 2013

Promoción a la inversión y 
gestión ambiental: análisis 
del Decreto Supremo No 
60-2013-PCM.
Autora: Isabel Calle. 
Lima: SPDA, 2013

La Leyenda de los 
Tumbabosques.
¡Mira cómo Saúl y Samuel 
defienden su comunicado!
Autor: Programa de 
Ciudadanía y Asuntos 
Socioambientales.
Lima: SPDA, 2013

Cartilla informativa: 
Madre de Dios - 
Pasos a seguir para 
interponer denuncia 
penal por delitos 
ambientales.
Lima: SPDA, 2013

Superposición espacial en la 
zonificación de bosques en 
Madre de Dios: implicancias para 
la sostenibilidad del recurso 
castañero.
Autores: Andrea Chávez, Manuel R. 
Guariguata, Peter Cronkleton, Mary 
Menton, José Luis Capella, Jean 
Pierre Araujo y Julia Quaedvlieg.
Lima: CIFOR, SPDA, 2013. 8 p.
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Infographics
Mega-projects in the Amazon
Lima: ICAA, USAID, DAR, ARA,
Amazon Legal Network, 2013

Collective mark / 
Denomination Of Origin
Lima: SPDA, 2013
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What will happen?
Climate change in Peru /
Animated video
http://cambia.pe/?p=2245

Documentary: The climate is 
changing, and you can too
http://cambia.pe/?p=2435

The fog route
http://www.actualidadambiental.
pe/?p=20793

Documentary: Locuto (Piura), 
a town that protects and 
makes use of its carob trees
http://www.actualidadambiental.
pe/?p=20749

Fernando Tudela views the 
experience of Mexico as host of 
COP16 
http://cambia.pe/?p=3338

Neighbors in Jesús María 
demand the halt of constructions 
in Parque Próceres, a 
precautionary exists
http://www.actualidadambiental.
pe/?p=20109

Miraflores: Underground parking 
is rejected as it could damage 
Parque Kennedy
http://www.actualidadambiental.
pe/?p=19186

Silvana Baldovino: not 
publishing databases for 
indigenous peoples generates 
trouble among communities
http://www.actualidadambiental.
pe/?p=18984

How does climate change 
affects the birds?
http://cambia.pe/?p=2764

Climate change experts met 
in Lima to define agreements 
prior to COP 20
http://cambia.pe/?p=2687

Videos 2013
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Discover the music of Belén
http://cambia.pe/?p=2585

Campaign against the 
derogation of a norm that 
protects the beach of Lobitos
http://www.actualidadambiental.
pe/?p=18528

A Chinese citizen Yi 
Yanguang is also investigated 
by the Environmental 
Prosecutors Office in Cusco
http://www.actualidadambiental.
pe/?p=18484

Nanci Dantas: an artist in a 
conservation area
http://www.actualidadambiental.
pe/?p=17797

Young Frenchmen travel 
across Peru by bicycle to 
produce a documentary on 
the environment
http://www.actualidadambiental.
pe/?p=16056

Neighbors in Urbanización 
Elio demand Molitalia to 
reduce contamination
http://www.actualidadambiental.
pe/?p=18580

Research on ancestral 
cultures and its relationship 
with the climate is presented 
in an archaeological 
symposium
http://cambia.pe/?p=2498

Farewell to the parks: Jesús 
María gives priority to cement 
rather than green areas
http://www.actualidadambiental.
pe/?p=18847
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Fernando Tudela (México) 
sobre la COP20: en Lima 
negociaremos la supervivencia 
del planeta
http://www.actualidadambiental.
pe/?p=21009

Carlos Paredes: no hay 
suficiente inversión en 
monitoreo e investigación de 
nuestro mar
http://www.actualidadambiental.
pe/?p=20679

Abramovay: de los 24 servicios 
ecosistémicos de los que 
dependemos, 16 están siendo 
reducidos
http://www.actualidadambiental.
pe/?p=20793

Stefan Austermühle de 
Mundo Azul: Imarpe sabía 
sobre la caza de delfines 
pero no hizo mucho
http://www.actualidadambiental.
pe/?p=20632

Lupe Guinand: las expectativas 
de la COP19 en Varsovia no 
eran tan altas pero se mantiene 
la esperanza
http://www.actualidadambiental.
pe/?p=20900

Mariana Alegre: el ‘boom’ 
de las construcciones 
está generando polvo 
contaminante
http://www.actualidadambiental.
pe/?p=20578

Marina Silva: mi objetivo no es 
ser presidente, sino luchar por 
mejorar Brasil y el mundo
http://www.actualidadambiental.
pe/?p=20836

Especialistas de Brasil y Chile 
conversaron sobre legislación 
ambiental en Latinoamérica
http://www.actualidadambiental.
pe/?p=20471

Actualidad Ambiental TV

Más entrevistas en
http://www.actualidadambiental.pe/?cat=357
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Directive
council

Jorge Caillaux Zazzali
President

Enrique Ferrando Gamarra
Vice-president

Carlos Loret de Mola de Lavalle
Joaquín Leguía Orezzoli
Kurt Holle Fernandez
Luisa Elena Guinand
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Organizational
Chart

DIRECTIVE COUNCIL

ENVIRONMENTAL
POLICY AND

MANAGEMENT
PROGRAM

CITIZEN AND SOCIO-
ENVIRONMENTAL

AFFAIRS PROGRAM
FORESTRY
PROGRAM

INTERNATIONAL
AFFAIRS AND
BIODIVERSITY

PROGRAM

CONSERVATION
PROGRAM

DECENTRALIZED
OFFICES

INITIATIVES

MADRE DE DIOS
OFFICE

IQUITOS
OFFICE

EXECUTIVE DIRECTOR

Jorge Caillaux (Presidente)
 Enrique Ferrando, Carlos Loret de Mola,

Joaquín Leguía, Kurt Holle, Luisa Elena Guinand

Pedro Solano

Luisa Ríos
Coordinator

Claudia Ochoa
Coordinator

Bruno Monteferri
Director

WE CONSERVE
BY NATURE

Silvana Baldovino
Director

José Luis Capella 
Director Manuel Ruiz

Director
Isabel Calle

Director

Carmen Heck
Director

PROJECT MANAGEMENT UNIT

ACCOUNTING AND
ADMINISTRATIVE UNIT

COMMUNICATIONS UNIT

Claudia Godfrey
Director

Jimmy Carrillo
Director

Miguel Mazuelos
Manager

Jessica Hidalgo
Director

ICAA
SUPPORT UNIT
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Organizational
Chart
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